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Abstract: Conceptual approaches to strategic planning bank. The basic methodological principles 
that formed the basis for the strategic planning model banks. Present classification strategies for 
primary schools based on the principle that underlies the process of strategy formation. Revealed 
similarities and differences between different conceptual approaches to strategy formation inherent in 
this schools. The basic planning functions that implement a methodology consistent transformation of 
long-term goals and objectives of credit and investment banking activities in the specific parameters 
of their daily financial transactions. 
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1. INTRODUCTION  
 Theoretical aspects of strategic planning (SP) are devoted to a number of studies. 
Well-known pioneers of strategic planning are considered to be A.D. Chandler, K. Andrews, 
I. Ansoff [Chandler 1962, p. 27; Ansoff 1989, p. 189]. 
They are the founders of the School of Design of strategic planning, which has developed 
model strategy development institutions as achieving compliance with internal and external 
opportunities for its development. The main base model is a model of strategic planning at 
the Harvard Business School, is led by K. Andrews. Incidentally, H. Mintzberg calls this 
model "model school design" because it is based on the belief that the strategy formulation 
process is based on a few basic tenets, which, taken together, provide a "design strategy" 
[Mintzberg 2000, p. 177]. 
 According to this model, the strategic planning process is a kind of the point of 
intersection of the identified opportunities and threats of the external business environment. 
Threats are expressed in the form of key success factors and the strengths and weaknesses of 
the resource potential of the institution, expressed in different abilities to develop. It is clear 
that the condition of the bank must be on the one hand, the result of using the strengths aimed 
at extracting maximum benefit from the opportunities and counter threats, and the other - 
from the use of favorable external factors to address weaknesses and avoid dangerous 
situations. 
 
2. GENERAL REGULATIONS 
 Turning to the model outlined in the strategic planning framework of our research will 
focus on the major methodological principles underlying the construction of: 1) the strategy-
making processes credit and investment banking must be controlled, conscious process thinking. 
In this regard, K. Andrews emphasizes that strategic thinking should be based not on intuitive, 
and the conscious experience, calling suddenly emerging strategy of "conceptual enemy 
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strategy"; 2) control strategy formation process credit and investment banking should make head; 
3) model of the strategic plan should be simple and informative; 4) strategy credit investment 
banking must be unique and is regarded as the result of creative design; 5) strategy formulation 
process credit and investment banking must be completed when an alternative strategy with full 
description and made the final selection of the best of them; 6) strategy credit and investment 
banks should combine simplicity of perception and fullness of expression, described clear 
language; 7) strategy credit and investment banking should include development of a mechanism 
for its implementation. We agree with these principles, because all elements of the structure of 
the bank, through its leadership should have some knowledge and financial resources, and most 
importantly, the desire to implement the chosen strategy. Finally, the fundamental provisions of 
the School of Design of strategic planning are to ensure consistency between external 
opportunities and internal resources of the banks. 
 
3.  SCHOOL STRATEGIC PLANNING 
 
 The school planning (Ansoff I., P. Lorange, D. Steiner, D. Shendel) strategy formation 
institutions seen as a formal process [Lorange1982, p. 347; Steiner 1983, p. 17; Shendel 1979]. 
Yes, I. Ansoff introduced in the strategic planning concept formalized goals, and describes the 
process of strategic planning as a formalized flowchart that provides a detailed list of design 
factors that are taken into account in decision-making and placed a priority on providing them 
with weight factors, and various diagrams and rules of choice alternatives. In addition, I. Ansoff 
believes that the process of developing a strategy of diversification of banks prior decision related 
to ensuring systemic effect of all the elements that make up its organizational structure. In its sum 
or separately, these strategies form the overall strategy of product / market for the bank. 
An important contribution to the development of the school plan made provisions of H. Steiner. 
Note that the model can be considered G. Steiner symbiosis models Harvard group. However, 
unlike the design school planning in the first place, considering the practical implementation of 
the model is extremely formal, automatically. The study of the informal model school design 
school becomes a strict sequence of steps. Second, school planning introduces the strategic 
planning process strategic key figure – the planner. The school positioning (Porter, R. Katz, B. 
James, J. Quinn) considers strategy formation as an analytical process [(Porter 2005, p. 124; Katz 
1970, p. 329; James 1985, p. 49]. By the way, M. Porter stated in the "Competitive Strategy" 
general competitive strategy, until recently considered workable instrument of the banks. In fact, 
Porter argued the principles of emergence of competitive advantages of banks, which are formed 
by creating at each stage of their values. 
 Referring to the review presented above schools, it should be noted that the main 
difference between the positioning school of strategic management schools of design and 
planning is as follows. Positioning School declares limited number of strategies that can be used 
in a particular situation and bring the desired results. The choice of such strategies will allow the 
bank to take a favorable market position, which themselves provide protection from competitors. 
Thus, B. Henderson emphasizes that the condition of a successful institution is that it has a 
portfolio of products that are characterized by different rates of sales growth and different market 
shares [Henderson 1979, p. 75]. The content of the portfolio, in fact, is a function of the balance 
of cash flows, and only institution with a diversified balanced portfolio can use its own forces to 
reasonable capitalization growing opportunities. 
 Thus "experience curve" as representatives of the school invention positioning suggests 
that ceteris paribus institution that first entered the market, is able to dramatically increase the 
price and achieve competitive advantage. As you know, each bank develops its own strategy of 
credit and investment. It is clear that with a fairly significant range of potential external forces 
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will be wide enough and the range of possible policies. According to the approach of Porter 
rightly speak of "two basic types of competitive advantages of firms - low cost and 
differentiation." These advantages, combined with the "scale" business provide a real opportunity 
to develop three main generic strategies of their behavior ("Leadership expenditure", 
"differentiation", "focus"). 
 Thus, the school is considering positioning strategy is a unique perspective, but as a 
generic position. This strategic planning process is reduced to a model that allows, based on a 
limited set of circumstances, to choose the only correct strategy for credit and investment 
banking. Thus, according to representatives of the school of business (J. Shumpter A. Cole, K. 
Knight), a major factor in ensuring the success of the bank is a personalized guide that is based on 
the strategic prediction [Shumpter 1982, р. 455; Knight 1967, р. 478]. Cognitive School (school 
knowledge) is considering building strategies as a mental process. Representatives of this school 
(M. Layls, R. Reger, E. Huff, G. Thomas, G. Simon), based on cognitive psychology, analyze 
strategic process in terms of cognitive abilities humans [Reger 1994, р. 565; Thomas 1993, р. 51; 
Simon 1958, р. 239]. School education (R. Lapierre, Charles Lindblom, G. Repp, S. Winter) 
examines the process of strategy development institutions as a process that is constantly evolving 
[Lindblom 1963, р. 69; Winter 1982, р. 81]. 
 The school authorities (A. McMillan, D. Sarrazin, E. Petihryu, John Bouer) interpret the 
process of developing the bank's strategy as a process of negotiation [Bower 1970, р. 311]. To 
emphasize H. Mintzberg, B. Alstrend, D. Lempel [Mintzberg 2000, р. 295], namely school 
authorities stressed the importance of using political methods to implement strategic changes. The 
school culture (D. Johnson, J. Spender, C. Roth, J. Dix, F. Rieger) the process of strategy 
formation is considered as a process of social interaction based on shared members of beliefs and 
understanding [Johnson 1993, р. 53; Spender 1992, р. 21]. 
 For instance, the school environment (M. Hannan, J. Freeman, W. Astley, K. Oliver) give 
an overview of the process of strategy formation, revealing the special role of the external 
environment, which is defined as a set of some "external forces" that are not an organization 
[Freeman 1977, р. 729; Astley 1984, р. 529; Oliver 1991, р. 171]. The content as we are able, this 
school is based on the "theory of situational factors", which describes the relationship between 
specific dimensions of the environment and certain characteristics of the organization. School of 
strategic management configuration (P. Handavalla, D. Miller, P. Friesen, R. Miles) is based on 
two important positions – configuration and transformation [Miller 1986, р. 245; Miles 1978, р. 
562]. 
 Moreover, under stable configuration refers to the structure and the external environment, 
and under transformation - the process of the development strategy of the institution. Therefore, 
we believe that most members of the school configuration examine changes in the organization as 
a quantum leap, which means simultaneous changes in many organizational components. 
Moreover, the quantum jump is believed to D. Miller and P. Friesen, changes are instantaneous 
(although they do not deny the gradual development). This approach assumes that banks in turn 
eliminate the forces that oppose the change, the consistent implementation of actions. In other 
words, the bank actually makes an attempt to make the jump to a new stable position, with a new 
set of strategies, structures and principles of culture with the new configuration. 
Turning to the subject of our article, we note that the formation of the optimal option plan loan 
and investment banking activities aimed at achieving the objectives of the guidance given in the 
required time efficiency is the main function of the support of strategic decisions managers. The 
plan includes quantitative requirements for credit-options investment banking - amounts, terms, 
interest rates, risks of financial transactions. Implementation of these plans will achieve the 
desired future financial condition of banks. In this regard, D. A. Laptyrev notes that the 
characteristic functions of planning is that it provides a solution to the financial problems of 
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synthesis future state banks or provides an answer to this question: "What should be the loan and 
investment activities of banks that they have achieved the objectives set for the right time" 
[Laptyrev 1995, р. 119]. Depending on the timing of achieving the objectives of the bank plans 
can be divided into long-term and medium-term, efficient, current objectives (Fig. 1). 
 
4.  MANAGEMENT POLICY DECISIONS CREDIT INVESTMENT BANKING 
 
 Shown in Figure 1 classification plan loan and investment banks in terms refer to the 
standard solutions - plans. Custom solutions are classified by type of situations requiring data 
solutions. However, they directly affect the timing of certain typical decisions and can make 
changes to their corresponding values. Standard solutions containing a set of planned parameters 
of credit and investment activities that are associated with the initial data on the activities of the 
Bank and necessary targets. The decisions are formed on a continuous basis at specified intervals. 

 

Management Policy Decisions Credit Investment Banking 

Typical (Standard) 

If you Change the 
Macro-economic 

 

Custom (Situational) 

Long 
(1-2 years) 

Operational 
(2-4 weeks) 

If you Change the 
Composition of Major 

Shareholders 

Medium 
(3-6 months) 

If you Change the Goals 
and Objectives of the 

Bank 

Current 
(1-7 days) When Changing 

Market Conditions 

Daily 
(Plan to Provide Liquidity) 

 
Fig. 1. General classification scheme and the interaction of strategic decisions 

 
 Custom solutions, in contrast to the typical contain a set of planning parameters of the 
bank. They have no direct connection to the original data on the activities of the Bank and 
necessary targets. Forming such decisions as the emergence of a situation. Consider the typical 
content of strategic decisions. Long-term planning is intended to study the prospects for 
development and ways to achieve long-term goals of the banks. 
 
5. STRATEGY OF CREDIT AND INVESTMENT BANKING 
 
 The first long-term planning aimed at financial justification Comprehensive Program of 
the bank that defines trends and quantitative indicators of its development for the future, and 
includes targeted programs of certain activities of banks. Figure developing the Comprehensive 
Program of the bank is shown in Fig. 2. 
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Strategy of Credit and Investment Banking 

Mission 
Bank 

Strategic Goals 
and Job Bank 

Long-term Goals and Objectives of the Bank  
(1-2 years)  

Approved by the Board of Directors 

Approved by the Shareholders' Meeting 

A Comprehensive Program of Bank 
(1-2 years) 

Approved by the Management Board 

Targeted Programs 
(Projects) 

Development Bank 

Target Program 
(Financial) of the 

Bank 

Resource Needs of 
Customers 

and Shareholders  
Fig. 2. Integrated Program Development Bank 

 
 The background to meet the challenges of long-term planning of credit and investment 
banking provisions are strategies of banks. This is related to the Bank's mission and the goals and 
challenges facing them in the future. As required by the strategy formed the goals and objectives 
of banks for a period of long-term planning. Developed targeted programs and activities in certain 
areas of the banks in ensuring that the goals and objectives.  
 
6. PLANNING (FORMATION OF SOLUTIONS) 
 
 The content and results of the planning function for different levels of the strategic 
decisions schematically shown in Fig. 3. 
 

 

Planning (formation of solutions) 

Long 
(annual) 

Mid-term Limits on the 
Composition and Structure of a 

Bank's Portfolio 

Medium 
(quarterly) 

Operational 
(monthly) 

Current  
(daily) 

Target Program 
(Financial) of the Bank 

Programme of Current 
Liquidity 

Engagement Plan and 
Allocation of Financial 

Resources 

Plan Additional 
Attraction of Financial 

Resources Program of Updating the 
Bank's Portfolio 

Budget Revenues and 
Expenses 

Plan Deposit of Liquid 
Assets Plan (Limits) Replenishment 

Portfolios Workers Earning 
Assets and Liabilities 

Plan to Provide Liquidity Budget Development 
Bank 

Restructuring Plan 

 
Fig. 3. Summary and results of planning credit and investment banking 

 
 As shown in Fig. 3, to study the feasibility and determine optimal routes and conditions 
for achieving long-term goals developed target program Development Bank. Target program 
includes a plan to attract and allocate resources. Target program determines generalized 
requirements change parameters portfolios workers earning assets and liabilities of the bank in 
the form of appropriate amounts of average rates and terms of attraction and allocation of 
resources in the planning period; budget revenues and expenditures of the bank, including budget 
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development bank that determines the composition and terms of financing specific target 
programs included in an integrated program for the bank. As additional sections to the target 
program Development Bank plans may include tax deductions and reservation of resources. 
Results formation of the target program of the bank is used as baseline information for future 
planning steps. 
 Medium-term planning provides the specification requirements of targeted programs of 
the bank in a short time interval. These requirements serve as background information (the main 
target parameters) in solving the medium term. By the way, medium-term planning is not 
mandatory planning stage and can be replaced surgical planning. The results of problem solving 
operational planning are: plans to replenish working portfolio liabilities (earning assets) in the 
form of limits on the amounts, rates and terms of attraction (location) resources for each office or 
portfolio of financial instruments; operational plan to provide liquidity, taking into account the 
payment schedule in previous agreements and forecasting the movement of client funds. 
Specific plans for financial transactions appear on stage surgical planning. Current planning is to 
adjust operational plans of banks in the event of situations related to deficiency or excess liquidity 
caused by unforeseen traffic before clients' funds. Note that in this case the effect of operational 
plans to replenish working liabilities portfolios and the earning assets of the bank suspended and 
formed the following decisions: plan to attract resources to support the current (instantaneous) 
liquidity, which determines the source of solvency, including efficient resource allocation at the 
interbank lending market , Plan deposit of liquid assets; plan for restructuring of the banking 
portfolio, which means the necessary adjustments in nomenclature, the amounts and timing of 
return of the assets in the interests of the requirements of the current and medium-term plans - in 
case of excess liquidity or changes in market conditions; conditions of sale of liquid assets - in 
case of lack of liquidity or changes in market conditions. 
 However, we note that we have considered the planning function collectively implement 
a methodology consistent transformation of long-term goals and objectives of banks in specific 
parameters of their daily financial transactions. On the appointed implies that planning as a 
process of formation and optimization options for the development of banks aimed at training 
interrelated in terms, means profitability and performance indicators of financial solutions for the 
future. To this we add that such planning is targeted and provides consistent daily movement of 
the bank to set goals by making available for the performance units to certain decisions presented 
in the form of system planning documents / settings. In this regard, it is logical to us to turn to a 
more detailed consideration of the content of planning credit and investment banking (see Fig. 3) 
In terms of features support strategic decision-making, the main task of credit and investment 
banking is the process of forming and optimal use of resources in achieving their goals towards 
increase of bank profits. Depending on the timing of achieving the goals we previously identified 
several species (long-term and medium-term) solutions. Each of these solutions is related to 
various aspects of obtaining and using resources. This can be seen in Fig. 3 are not reflected 
strategic credit and investment decisions. This is done intentionally due to the fact that these 
solutions have a special place in the formation of bank resources. Consider the features of this 
type of strategic decisions and their role in the process of strategy development banks.  
 Foreign experience of corporate governance research A. S. Vyhanskoho [Vihansky 1998, 
р. 69] show that credit and strategic investment decisions related to the problems of the external 
environment of the bank. Strategic decisions related to the selection of market segments and 
product range offered banking products for specific customer groups. By strategic credit and 
investment problems can be attributed, at least, answer the following questions: what are the 
long-term goals of banks; which customer segments oriented banks and offered them food: they 
should be stored and how will develop; new products must be developed by the bank and how 
they are distributed on customer segments; what should be the structure of the bank and borrowed 
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distribution and equity in key areas of its activities; how to optimize interbank activity (banking 
processes) and to strengthen the position (ensure survival) of the bank in the market. 
 It should be noted that all of the above strategic issues of banks require adequate decision-
making under conditions of uncertainty about the future value of a limited amount of total 
resources and the banks. Therefore, according to A.S. Vyhanskoho the formation of a strategy by 
a number of features that defines the acceptable limits of complexity and its realization. Whereas 
according to scientists, we manage that, firstly, the strategy of banks does not give an accurate or 
detailed picture of the future. As a result of the formation of the bank's strategy produced a model 
of the future of the bank - a set of qualitative and quantitative characteristics of the main bank's 
financial position, its organizational culture and market position and in some areas of business, 
major customers, partners and competitors. Therefore we can say that the bank's strategy is aimed 
at determining the conditions and ensure the survival of the bank in the future in the competition.  
So, secondly, the strategy of the bank has strict theory, which would determine the order of 
certain tasks or actions in specific situations. The development strategy of the bank may not be 
the direction the construction process to develop strategic solutions to a finite set of actions 
(charts, procedures, rules). Although there are a number of general recommendations, rules and 
schemes for problem analysis, selection and implementation of the bank's strategy, the formation 
of the declared strategy – is poorly formalized creative process symbiosis of art intuition and 
senior management to define strategic goals and lead them to the bank. 
 Third, a process of strategy development bank provides significant cost management 
effort, time and resources aimed at creation: strategic planning system, which is quite different 
from the procedure developed in bank revenue and expenditure budgets (sometimes mistakenly 
referred to as "financial plans"); services that monitor the external environment of the bank 
(customers, competitors) and the environment – the overall situation in the country and the 
situation in the money and financial markets, which are in the interests of the bank. This service 
marketing communications with clients gain strategic importance that goes far beyond the tasks 
of this market analysis, advertising products of the bank, forming its business image and brand 
promotion; system of staff recruitment of senior executives who have not only appropriate 
"communication", but also the skills of strategic thinking and management. 
 And finally – fourth, unlike operational, strategy development bank not produce them, 
they do not always attract the attention of management. Moreover, if they are not specifically 
identify, problems may go unnoticed at all against the backdrop of a significant number of 
operational issues, "understand a little of the current problem, then we will be engaged (at your 
leisure) strategy" – that's short formula common mistake managers. Typically, sources of 
bankruptcies and failures of their fellow bank executives are willing to see any reason other than 
errors and failures in shaping the strategic priorities of the bank.  
 Fifth, errors Strategy Development Bank (chief among which is the lack of strategy) have 
serious consequences, which in most cases cannot be repaired during the current activity. The 
main drawback of the development strategy is the lack of resources to pay for obligations of the 
bank, reducing the bank's share in the market segment of banking products. 
Successful development plans does not guarantee their effective implementation. Strategy 
development credit investment bank is a serious intellectual part of the strategic problem. The 
strategy is a complex practical problem management. Solving this problem involves applying 
appropriate organizational culture that allows for the chosen strategy, including the creation of 
motivation and work organization. 
 Implications of the bank's strategy always give the opposite effect on planning at all 
levels and all activities. Therefore, the bank cannot go to the development strategy of the bank, if 
it has no objective opportunities and subjective conditions for the implementation of the Strategy. 
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By the way, V. Akulov says [Akulov 1999, р. 23] that the basis of strategic decision is the 
balance of interests of various institutions, groups, individuals interested in the development of 
the bank. The balance of interests determines how much the bank will move its target orientation 
as the Bank's mission and goals facing him. Strategy development credit and investment bank 
activities, the formation of its general objectives determined by the specific business environment 
and its dynamics in the implementation of goals. The main objective of banks in the development 
of the bank's strategy is to understand the global trends of social development and its mission in 
this development. 
 The mission defines the relationship between banks and other entities. Therefore, a set of 
decisions on priority use of society's resources for the implementation of its mission – the bank's 
strategy - implementing plans through defined goals, objectives and actions. We believe that the 
Bank's mission is to serve factor in attracting customers to show that the needs of customers can 
satisfy more effectively. Choosing the mission of the bank - this is the first step on the way to its 
successful development and bankruptcy. 
 Features of the structure and condition of the environment, which determines the system 
capacity of the bank to meet the specific needs of the market, the system generates resources that 
can use the bank to carry out its mission. These resources define the structure of the loan and 
investment portfolio, technological profile and qualification of personnel, and long-term changes 
in bank survival and development in an environment that dictates the market. Formation of the 
mission and goal setting bank can get answers to strategic questions: what bank operates and 
what it seeks. However, giving an answer to these conceptual issues, instead we get the 
following, equally complex and fundamental: how to be organized by the mission and achieve 
the strategic objectives of the bank in the near, medium and longer term? 
 In order to answer these questions it is necessary to refine and bring to quantitative 
indicators mainly qualitative position strategy credit and investment banking activities. This can 
be done by developing a coherent hierarchical system specifying each other planning documents, 
subordinate only requirement strategic goals. The upper level of this hierarchy is schematically 
shown in Fig. 3. 
 The strategy contains a limited number of common targets quantified. Limited stock 
overall strategic objectives of the bank stated in the strategy, is divided to more long-term (for the 
period 1-2 years) private purposes. Some of these goals may well be measurable (quantitative) 
indicators. The measures are intended to hold in providing long-term goals, which leads to the 
achievement of the mission and approach to strategic objectives combined into a Comprehensive 
Program's development bank. A comprehensive program for the period formed long-term goals, 
in 1-2 years. 
 Formation of the Comprehensive Program of the bank in a single process development 
strategy of the bank is a preparatory step to the next lower-level planning of credit and investment 
banking. At this level may be applied mathematical methods and study support solutions using 
mainly numerical values. Structurally Integrated Development Bank program consists of targeted 
programs for business development bank programs of regional and international development 
programs of the bank.  
 Among the targeted programs takes place special target program of the bank. It performs 
the following functions: determining long-term plans for credit and investment banking; 
determines the mode of financing other targeted programs of the bank is a financial justification 
for implementing the goals and objectives set out in the Comprehensive Program Development 
Bank. Meeting the challenges of long-term planning by forming target program of the bank is the 
first step in the quantitative study of the formation of strategic decisions. 
 As noted above, the task of forming a plan loan and investment banks can be classified in 
Class optimization problems. The wording of these tasks involves determination of initial data, 
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output results, control parameters controlled parameters and performance indicators. With regard 
to long-term planning phase of the general statement of the task of forming long-term solutions, 
designed as a target program Development Bank recommended formulate as follows. Thus, the 
source information for the formation of the target program Development Bank Group comprises 
the following initial data: guidance and directive leadership that are formalized in the form of 
long-term goals and objectives of the loan and investment bank; original financial state, that 
balance sheet; previous history of the bank, which affect its activities in the plan period; Features 
the ability of banks to attract and placements of financial and money markets in the planning 
period; regulatory requirements of the National Bank of Ukraine. 
 At least long-term goals and objectives of the loan and investment bank, i.e. its main 
goals and objectives can be identified by the following parameters: dates of the beginning and 
end of the planning period; resource requirements on costs for targeted programs for business 
development bank and ensure its credit and investment activities; needs of customers in credit 
resources; necessary non-operating expenses; required operating profit; desired average level of 
liquidity; allowable average risk of default assets. 
 Needs of customers in credit resources are applications in the terms, amounts and dates of 
receipt of the funds needed for bank customers to solve production problems in the planning 
period. The required level of liquidity determines the minimum required amount of assets that are 
in a liquid form, which should be reserved to pay for obligations of "on demand". Permissible 
average risk of default of assets is the average percentage of assets irrevocably lost. By the way, 
this indicator shows that the magnitude of risk management which is laid in long-term planning. 
In conducting the risk of non banking assets must be kept to a minimum value. 
However, the planned size of this risk can be considered as a measure of bank stability to adverse 
external influences and force majeure. The value of risk in which the bank comes to the end of 
the planning period at zero operating profit can be defined as the maximum possible or critical. 
Thus, the problem of the last three groups of variables among the set of parameters that 
characterize the main goals and objectives of the loan and investment bank is the basis for the 
decision of the bank's major contradiction between profitability, liquidity and risk management at 
the level of long-term planning. 
 Side purpose, expressing quality requirements for credit and investment banks can be set 
using one of the offered lower performance indicator, elected to the conditions of the bank. As 
these indicators suggests using: the total amount of borrowed resources for the period -> min; 
average acquisition cost for the period -> max; average yield allocation for the period -> min; 
period average effective interest margin -> min; abstract in period means the Fund of obligatory 
reserves -> min.  
 The first proposed indicators corresponding to a lack of financial resources in the market, 
and the second corresponds to a lack of free resources in the bank. The third describes the excess 
resources in the market and low returns accommodation. The fourth parameter specifies the 
conditions under which the bank has access to large volumes of low-cost resources and "works 
on the back." Fifth allows you to create long-term plan of the bank is able to minimize 
temporarily withdrawn funds banks located in the Fund of obligatory reserves of the National 
Bank of Ukraine. 
 One might think that some of these indicators recorded us exactly the opposite. For 
example, who in practice minimizes yield placement? However, there is no error, because solving 
the problem with these criteria is to find permissible limit, which characterizes the "worst" 
conditions calculated to achieve goals. This allows you to have a "gap" to compensate for the 
unfavorable development of the financial situation, which is due to the action of a large number 
of uncertainties. Uncertainties occur in predicting the different conditions of the bank in the 
future.  
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 The second and third criteria of efficiency allow us to find such plans credit and 
investment activity in which the goals and objectives of these activities will be achieved in 
difficult circumstances. Terms can be as input costs or minimum yield placement. This is due to 
the lack of general methods of optimization plans on an arbitrary set of criteria. The composition 
and structure of fixed initial results obtained during the formation of the target program 
Development Bank is shown in Fig. 4 These results can be divided into two groups: control and 
software (managed) settings These results can be divided into two groups: control and software 
(managed) settings.  
 As shown in Fig. 4, the control parameters are organized into two programs. Applications 
determine quantitative requirements for attracting and allocating resources to achieve the goals of 
the bank. The programs have the following structure.  
 

 

The Results of Long-Term Planning (Financial Justification 
Comprehensive Program of the Bank) 

Main Program (Managed) 
Settings 

Control Options Additional Software Options 

Budget Revenues and 
Expenses of the Bank 

Software (Managed) 
Parameters Financial 

Flows 

Budget Activities  
(Funded Targeted 

Programs) 

Engagement Plan and 
Resource Allocation 

Dynamics of the Fund 
Required Reserves 

Nomenclature 

Dynamics of Attracting and 
Placing 

Interest Rates  
to Attract  
and Place 

Schedule of Principal 
Amounts 

Graphs Costs 

Instantly Liquid 
Assets 

Dynamics Terms of 
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Fig. 4. Structure of the initial results of long-term planning 

 
7. CONCLUSIONS 
 
 Program involvement: software volume and dynamics of attraction; average in terms of 
timing and the maximum allowable interest rate of attraction; average in terms of the minimum 
allowable time involvement.  
 Program Download: Software volume and speaker placement; average in terms of timing 
and the minimum allowable interest rate for; average in terms of the maximum time of 
placement. Software parameters expressing quantitative "consequences" to use bank control 
actions defined control parameters, and can be divided into two groups: basic and advanced 
software options.  
The main program parameters define the characteristics of financial flows of the bank arising 
control actions.  
 The main program parameters are: software instantly balances of liquid assets; 
programmatic abstract dynamics of the Fund required reserves; program and speaker volume 
returns of fixed amounts of receivables and payables; program and speaker volume returns 
amounts of interest on receivables and payables; program scope and dynamics of interest income 
and expenses.  
 Additional software options are the eligible costs of the development and current 
activities of the bank. These include: the development budget, which determines the order and 
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terms of financing targeted programs of the bank: the range of programs financed from the 
budget; graphics consumables payments for each program; part-financing: priorities, minimally 
significant amount of expenditure; Program payout tax: income, income property. All managers 
and program parameters are calculated as a function of time in the range of long-term planning. 
On this basis, can be formed long-term limits on the values that characterize. The evolution of 
bank portfolios as the entire planning period, and at some reporting dates.  
It should be noted that these limits are justified in terms of focus on long-term goals and 
objectives of the bank. Thus, the results of long-term financial planning quantified directions 
(ways) to achieve long-term financial goals of the bank, which is the first step towards the 
realization of strategic. 
 It is proposed to distinguish discussed above school strategic planning into three groups. 
The first three represented schools (schools of design, planning, positioning) are prescriptive in 
nature. They reveal the question as to how the strategy should be developed. The other six 
schools are considering specific aspects of strategy formation. Their supporters are not interested 
as prescriptions ideal strategic behavior as a description of real processes of development 
strategies.  
 To ensure the integrity of the strategic plan credit and investment banking should include 
financial and administrative strategies. The financial strategy is a set of rules and means to ensure 
financial growth potential banks. Administrative strategy provides a set of rules on organizational 
development banks. Strategy development banks should be linked to specific strategic 
alternatives, as well as a synergistic effect as characteristic of the integrity of the bank.  
Side purpose, expressing quality requirements for credit and investment banks can be set using 
one of the offered performance: the total amount of borrowed resources for the period -> min; 
average acquisition cost for the period -> max; average yield allocation for the period -> min; 
period average effective interest margin -> min; abstract in period means the Fund of obligatory 
reserves -> min.  
 The first proposed indicators corresponding to a lack of financial resources in the market, 
and the second corresponds to a lack of free resources in the bank. The third describes the excess 
resources in the market and low returns accommodation. The fourth parameter specifies the 
conditions under which the bank has access to large volumes of low-cost resources. Fifth allows 
you to create long-term plan loan and investment bank. This plan can minimize temporarily 
withdrawn funds banks located in the Fund required reserves of the National Bank of Ukraine.  
Long-term financial planning provides a preliminary quantitative study on the feasibility of the 
formulated verbal level strategic goals of the bank. The general formulation of the task of 
forming strategic decisions we formulated this way. For given parameters: source of financial 
condition; history of its lending and investment activities; the ability of banks to attract and 
allocate funds on the financial markets in the planning period. Thus, it is necessary to find such 
optimal in the sense of the chosen criteria (indicators) efficiency, control and software options 
that would ensure long-term goals of credit and investment banking performance and regulatory 
requirements of the National Bank of Ukraine.  
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